Turning Your Staff into
Change Champions

Creating Bottom-Up Support for
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207 Firms over 5 years - Performance
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Disengaged / Engaged /

Defensive Constructive
Culture Culture
Revenue 166% 682%
Share Price 74% 901%

Net Income 1% 756%




Culture & People

 People Want Purpose
o Start With Why
 What’s In It For Us?

* Integration

* Celebrate Successes
« Keep It Simple
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This Is About You

* Do You Have A Vision/Plan?

 Have You Communicated [t?

* Do You Have Integrated Teams?
 Have You Made Clear Assignments?
* Are There Collective Responsibilities?
* Do You Expect Clear Reporting?
 How Do You Manage Change?
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* Do You Have A Vision/Plan?




Do You Have A Vision/Plan?

2018 2019 2020

People Form Team Roles & Jobs Team Leads Org

Data Basic In Hand New Sources Performance Data

Governance AM Policy AM Strategy Public Reporting




Do You Have A Vision/Plan?

Good Leaders create a Vision, articulate
the Vision, passionately own the vision
and relentlessly drive it to completion.

- Jack Welch, CEO General Electric
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« Have You Communicated It?




Have You Communicated It?

Ti

Involved Parties

Target other than June
Group Key Message Communication 2814 1111181251219 116]23]30] 6 [ 13]
-ps, timing
anagement Walkabo ont'd ; JSO, PMO
4. Roles and Responsibilities 5. Critical Success Factors
Invoived Party Roles Responsibities « There mustbe alignmentin CEO and 1st ber management present sct, status, news | JSO, PMO
« CEOQana 15t ber management must be open to staff suggestions and
Ceo Rote Model +Communicate Vision 8 feedback
=2 « CEOQand 1st ier management mustreach outto staff to create an K A
Management Walkabout (MWA) envronmentinatis informal andtrustng WS, resuts 450, PMO
« CEOmust allocate sutficienttime
Overview The management i3 crtical in motivating staff to embrace changes that the company has set out fo achveve Through the __| + Alquestions mustbe answered, either at the walkabout or as a follow-up SO. BIS. PM. Al
walkabouts, the management will be able lo interact dinec 7 from all levels and understand the problems faced by each * Requiredfoliow-up actions must be taken up by the relevant parties art 480, . PM, AMB
group/department in the change process. The active involvement of CEQ and the 1st tier management will also show staff the
importence of the initiatve e
6. Effe M
z WS JSO
Target Group = Depertment staff = Number of staff reached Aftendee database
«  Average ‘contact’ frequency per staft Frequency of walkabout rlew content road
« Staft 1 with the meeting Staff surveys / interviews '
1. Communication Objectives 3.Process — g feeack LUscrs ANB
1.1 Communication objectives | 1.2 Communication objectives HA Department l e onand l Istber Management * Levaiol dialogae inmesting Observation
that can be met that cannot be met
o 7.F
. Freq
«  Commament fromthe Top” | = Al staff may not be reached g '
clearly seen within a short time frame ~—TTY g *+ Onceamonth
+  Staff may be able to clanfy ol s
directly with the “Topmgmt o £
+ “Top" management can gat ,‘;:.:'-5-
first hand feedback from the 4 4 t
staff + 8. Logistics Required
¥ * Listof Alencees andheir background
£ « Listof issues raisedby staft
2. Channel Structure J ‘—_?‘ —{ « Meetngroom
q 5 * Refreshments
1ice breaker Smin 3
2 CEQ's speecivbriefing 15 min
3 Discussion on CEOQ's speectvbriefing 20 min
4 Feedback session 80 min
3 8
&
31
LI




This Is About You

* Do You Have Integrated Teams?




Do You Have Integrated Teams?




This Is About You

« Have You Made Clear Assignments?




Have You Made Clear Assignments?

Work Assignment — Field Party™ 3

= Acti Chief of Party: (. fox,
START: 3 AUG. [986 O otous B et

Chainman: § Dye ¢

q —
TYPE | SCOPE OF | — STATION —
TDATE IPROJECT OF WORK | ASSIGNMENT | BEGINNING OF JOB RFuacwe

: . lertersection of Hill |
Fed S0\ Tapopruply. Vrofile Lovels| Alice Paniivsila, "y’”‘ "”, m,

pod | |- |memonfor STRATEGICASSET S
o 2222 i | Srgpi [ GOVERNANCE MAVAGEVENT - [l

. Ditch |Ravlrood Fridge | Wil Road Thoverse | /nfervo,
AL AMONHill Road. | s Sections|toNWW @ shore | S, 1640%9.6/ | change,

__,A-——‘ . &
\,——J\/—/J SRS i ) = Strategic Asset Management Committee
TERMS OF REFERENCE

1.0 ESTABLISHMENT

1.1 The Strategic Asset Management Committee (SAMC) was established by the
Vice-Chancellor to ensure the University’s asset management practices and its
investment into physical infrastructure supports the strategic planning
objectives and is consistent with best practice.

1.2 The Terms of Reference have been developed to reflect the SAMC’s role in
ensuring that asset management and investment supports the University’s
New Directions Strategic Plan 2013-2015.
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* Are There Collective Responsibilities?




Are There Collective Responsibilities?

Who is responsible for ensuring that the group as a
whole achieves its mission and overarching goals?
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* Do You Expect Clear Reporting?




Do You Expect Crisp Reporting?

Monthly
Status Charter
Report Available

Detailed Project Status

Project Name Project Update Potential Risks / Issues

Parking Systems - . - . RFP for Licence Plate Recognition camera technology finalized. Options for release as |circulated and awaiting final comments. As a
! Implementation Project Yelow vl e a joint RFP with the City of Calgary are being explored. result of continued extensive effort in providing
I i for the nav
LED Street Light Report with the model and all the details has been finalized.
2 |conversion b See S i pLenow Ve Yes  |NOTE: There is no capital profile sssociated with this project but it is an intent to
We are working towards finalizing the RFP to circulate for its. The ing 1"'.8“‘ o;m:egia‘tlon o CI(\:K:FS?US w;th the
. Loah | » &. NOY :* O
3 |Smart Bus/Fare Green Green Yellow Yellow Yellow Yes No ;«:?: r:: g:::ng the Pth;g:,ram Manager on board will in tum delay the release of the Project Goverance , 4. Project Charter has not
: been finalized
1.Budget: Project will be over-budget due to
higher than anticipated infrastructure costs for
5 g S A set up at Mitchell Garage and the cost of the
4  |Electric Bus Pilot Green Red Green Yellow Yellow Yes No Field testing is ongoing in Edmonton. Final Report is due to TC on June 22, 2016. contiact excoeding Inltial budget profoctions.
Project will be over-budget by less than $100k.
2 Missina Proiect C
Budget Bylaw 17078 was Approved by Council March 3, 2015 (Profile 12-66-1413) for |1 A BUS d"'”(”':"‘;";;‘,"ﬁ o "‘;’"a"‘ég 1';"'
|construction of the NETG (Westwood Transit Garage Replacement). Total Project rzep::(:n';eR;k Sc:ed :”D‘::a 3;’ Ri k'
5 |Westwood Garage Yellow Green Green Green Yellow Yes Yes  |Budget $200.95 M. R O TG s 9
5 o of the inclusion of Electric buses to the scope,
Project Tender Close has been revised to April 26, 2016. Z
Antici dto be ion date of ber 2018 4. Issues on including employee platform, 5.
s = 4 omorate P 2 ang en i S

Interim reports were received by both St. Albert and Edmonto

6 |Regionalization Green Green Green Green Green Yes No |Approval was given to provide a more i lysis of a re
throughout the Metro Edmonton region. The report will be bro

Project is in detailed design phase. All procurement is comple!

Anaerobic Digestion integration PSA, which will be awarded in April. Site preparatia

7 |Facilty Sresn Ctoey O rsen Sood Yag Y63 s completed. Operating approval from AEP Is expected by thi

time main construction will begin.
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 How Do You Manage Change?




How Do You Manage Change?

Enthusiasm

Intellectual

Uninformed
Optimism
* “lt can't get any
worse.”
* “Weare finally going
to fix things.”

« (I don’t know what | Informed
don’t know) Pessimism

* “This is not what | had
in mind.”

* “| was not consulted
much at all.”

* “I'm losing what | had
and don’t know what I'm
getting.”

* “Will | be able to do
things the new way?”

Emotional

Intellectual

Hopeful
Realism

Informed
Optimism
(ownership)

* “The sense of achievement is
fantastic because | understand the
role | played to meet our targets.”
« “| feel forthe firsttime that | really
am in control.”

* “We have a route map to help us
become more proactive, thereby
taking some of the stress out of our
working day.”

* “It was a painful journey, there is
still some pain, but it is definitely
worth it”

* “I'm starting to understand it.”
* “This might actually work well.”

Frustration

and Fear

* Rumors and misinformation

« Stirring the pot, fermenting
fear, anger

+ Apathy (it won't affectme)

* “It won't get better if | don’t try it.”

Time




How Do You Manage Change?

e Resources Ba = Confusion
Resources [ga = Anxiety
= Resistance

Frustration

Delays



Making It Real

 Talk To Your Team About Your Vision
» Create Their “Why” With Them
* Create An Integrated Team

» (Co-create the Strategy

* Reporting Accountabillities
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Making It Real

» Create Their “Why” With Them




Making It Real

* Create An Integrated Team




Making It Real

« (Co-create the Strategy




Making It Real

* Reporting Accountabillities



“By providing citizens with alternatives to
single-occupant vehicles that provide an
accessible, reliable, competitive and
enjoyable experience, Transportation
Services will continue to advance public
transit and active transportation as the
modes of choice for Edmontonians.”

Making It Real

Transportation
Services

Transportation Services

Departmental Strategic Scorecard
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. Connected — Operational Resilient . " Goods &
Attractive & . Healthy " p ) N Public Transit & ) .
Live / Work / . Safe City Environmental Financial . Services 2% Initiative Culture
Compact Living P i Active Modes
Play Sustainability Position Movement
Transit Ridership Mode Split
Actual: 101 Actual: 23.9%
2015: 102 2015: 24.4%
2016:103 2016: 24.9%
2017:104 2017: 25.4%
2018:105 2018:25.9%
Accessibility Reliability Experience
v v l v v v v v v v
L ) ) Transit ) ) . )
Transit Ff-:cAll‘ltles DATS. ) Wln.te.r. Active r\.@fjes Land U§e On Time M{ln(gr Public Eng.agement Active Modes Transit Safety T B Active Modes
A iy Reliability Experience Experience Experience
ETS ETS OPS PLAN PLAN 55 OPS PLAN PLAN PLAN/OPS
DATS Ride
% Escalator Up TR % Transit #KM Bike Lanes # Units w/l 800m of T - 9% Snow Removal On- % Citizens who 9% Citizens who % Respondents who PeEi
Time Rate Centre Snow Constructed aLRT Station Time indicate engagement indicate they are (ilzie i) ] Pl eI o R )
Removed On activity is a good use satisfied or very safe using Public indicate they are Collision Incidents
% Elevator U Time #KM Missing of their time satisfied with Active g (e etz e )
'I1m: ator Up Sidewalk Links % On-Time Morning Modes Satisfaction Survey — satisfied with ETS
% Sidewalks / Constructed Afternoon Peak - acilities / reliability of Service
# Citizens Transit Vehicles) 9% Citizens who

Multiuse Trails
Snow Removed
On Time

#KM Shared Use
Paths Constructed

9% On-Time Midday

% On-Time Evening

% On-Time Late
Night

participating in
Transportation
Engagement
Activities

indicate they are
satisfied or very
satisfied with
operator behavior

% Respondents who
indicate they are
satisfied or very
satisfied with
operator driving
performance

indicate they feel
safe using Active
Modes
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Dorian Wandzura, P. Eng.
dorian@ladderupconsulting.ca

www.ladderupconsulting.ca
780-952-0066

Thank you!

Questions?

LADD=RUP

Consulting Ltd.
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