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Revenue 166% 682%
Share Price 74% 901%
Net Income 1% 756%



Culture & People

• People Want Purpose
• Start With Why
• What’s In It For Us?
• Integration
• Celebrate Successes
• Keep It Simple
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This Is About You

• Do You Have A Vision/Plan?
• Have You Communicated It?
• Do You Have Integrated Teams?
• Have You Made Clear Assignments?
• Are There Collective Responsibilities?
• Do You Expect Clear Reporting?
• How Do You Manage Change?
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Do You Have A Vision/Plan?
2018 2019 2020

People Form Team Roles & Jobs Team Leads Org

Data Basic In Hand New Sources Performance Data

Governance AM Policy AM Strategy Public Reporting



Do You Have A Vision/Plan?

Good Leaders create a Vision, articulate 
the Vision, passionately own the vision 
and relentlessly drive it to completion. 

- Jack Welch, CEO General Electric
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How Do You Manage Change?
Vision Skills Motivation Resources Action 

Plan = Change

Vision Skills Motivation Resources Action 
Plan = Confusion

Vision Skills Motivation Resources Action 
Plan = Anxiety

Vision Skills Motivation Resources Action 
Plan = Resistance

Vision Skills Motivation Resources Action 
Plan = Frustration

Vision Skills Motivation Resources Action 
Plan = Delays



Making It Real

• Talk To Your Team About Your Vision
• Create Their “Why” With Them
• Create An Integrated Team
• Co-create the Strategy
• Reporting Accountabilities
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Making It Real

% Respondents who 
indicate they are 
satisfied or very 
satisfied with 
operator behavior

% Respondents who 
indicate they are 
satisfied or very 
satisfied with 
operator driving 
performance

Transportation 
Services

Public Transit & 
Active Modes

Goods & 
Services 

Movement

Accessibility Reliability Experience

DATS 
Accessibility

ETS

Transit Facilities
Accessibility

ETS

Winter 
Reliability

OPS

Transit
On Time 

Performance
ETS

Public Engagement 
Experience

PLAN

Transit Experience
ETS

 Active Modes
Experience

PLAN

Transit Safety
ETS

Winter 
Accessibility

OPS

Transit Ridership
Actual: 101
2015: 102
2016:103
2017:104
2018:105

Mode Split
Actual: 23.9%
2015: 24.4%
2016: 24.9%
2017: 25.4%
2018: 25.9%

Active Modes 
Accessibility

PLAN

% Escalator Up 
Time

% Elevator Up 
Time

DATS Ride 
Accommodation 
Rate

% Transit 
Centre Snow 
Removed On 
Time

% Sidewalks / 
Multiuse Trails 
Snow Removed 
On Time

# KM Bike Lanes 
Constructed

# KM Missing 
Sidewalk Links 
Constructed 

# KM Shared Use 
Paths Constructed 

% On-Time Morning 
Afternoon Peak

% On-Time Midday

% On-Time Evening

% On-Time Late 
Night

% DATS On-Time % Snow Removal On-
Time

 

% Citizens who 
indicate engagement 
activity is a good use 
of their time

# Citizens 
participating in 
Transportation 
Engagement 
Activities

% Citizens who 
indicate they are 
satisfied or very 
satisfied with Active 
Modes

% Respondents who 
indicate they feel 
safe using Public 
Transit (Customer 
Satisfaction Survey – 
Transit Facilities / 
Transit Vehicles)

Disorder Rate per 
100,000 Boarding

% Respondents who 
indicate they are 
satisfied or very 
satisfied with ETS 
reliability of Service

Land Use 
Integration

PLAN

# Units w/I 800m of 
a LRT Station

Active Modes 
Experience
PLAN/OPS

% Citizens who 
indicate they feel 
safe using Active 
Modes 

Active Mode 
(bicycle/pedestrian)
Collision Incidents

Operational
Environmental 
Sustainability

Safe CityHealthy 
Living

Connected – 
Live / Work / 

Play

Attractive & 
Compact

Resilient 
Financial 
Position

2% Initiative Culture

Transportation Services

Departmental Strategic Scorecard

Transportation Services

Departmental Strategic Scorecard

“By providing citizens with alternatives to 
single-occupant vehicles that provide an 
accessible, reliable, competitive and 
enjoyable experience, Transportation 
Services will continue to advance public 
transit and active transportation as the 
modes of choice for Edmontonians.”
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Dorian Wandzura, P. Eng.
dorian@ladderupconsulting.ca
www.ladderupconsulting.ca
780-952-0066

Thank you!

Questions?

mailto:dorian@ladderupconsulting.ca
http://www.ladderupconsulting.ca/

